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Minutes of the IQAC Meeting held on 17-11-2020
Time: 2.30 p m Platform: Microsoft Teams
Agenda:

¢ Introduction of Revised Accreditation Frame work

e Changes that have been made in the AQAR format

e Deadline to be set for forwarding reports for AQAR preparation
* To clarifyany question raised by faculty

The meeting started with a prayer at 2.30 pm on the online platform Microsoft Teams using
the official account of the institution. Faculty members logged in using the link mailed to
them and forwarded through WhatsApp.

Principal Dr. Sr. Gisala George presided over the meeting. IQAC coordinators Dr. Rekha
Vasudevan A. and Dr. Meena P. Kumar addressed the items of the agenda. Faculty members
were reminded about the deadline for AQAR submission.

Departments that had not yet responded to the request to provide details about the activities
from March to September were reminded to do so at the earliest.

The gist of the changesin the Revised Accreditation framework was explained in detail by
the coordinator. The weightage for SSS has been raised from 50% to 60%. Pre-qualification
score required for Peer Team visit has been reduced from 30 % to 25%. The size of the files
that can be uploaded has been increased from 3 MB to SMB. The questions in the Qualitative
Metrics have been reduced from 41 to 36 and those in the Quantitative metrics have been
reduced from 80 to 60. It was stressed that data gaps negatively affect the weighted average
score. Updation of website data is very important.

The followed clarifications were made byDr.Girija R. and Ms. Deepa N., former IQAC
coordinators.

e They sfressed on the need to have proper documentation for every event and project
that is undertaken by Departments.

e



¢ Seminars and other events must focus on current and relevant topics for credit to be
accorded during evaluation.

¢ The official communication from funding agencies must be submitted as evidence

® A specific programme can be claimed only under one category and will not be
considered for credit more than once.

¢ Attendance sheets must be uploaded wherever student participation is claimed. This
includes all extracurricular courses and trainings.

* Research publications must be in UGC listed publications and link to the publication
must be provided, without which the publication will not be considered for calculating
weightage. If the journal is in the UGC Care list on the date of publication then it
will be accepted even if the journal is subsequently removed from the list.

e The SOP provided by the NAAC has to be followed strictly.

¢ Efforts must be made to procure as much funding from external sources as possible.

* MOU with external agencies is an important factor that needs to be considered. The
Institution and the External agency must be signatories of the agreement.

® Departments have to identify programmes that can be projected as Best Practices of
the Institution.

30™ of November was set as the last date to submit reports to IQAC. An Excel sheet will be
shared with the departments and the data has to be filled in them and sent back. All
information about the required criteria, along with the list of supporting evidence has been
included in the sheet. This isto aid the departments to prepare Action Plans according to the
criteria specified by NAAC. It is intended that they will also be aware of all the required data
to be documented.

The meeting came to an end at 4.30 pm with Vote of Thanks proposed by

Dr. Rekha VasudevanA.

Signed A

Principal “;l'é LLEGB @/

d-673008
Palakkse IQAC Coordinator
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Minutes of the IQAC Staff Council Meeting held on 11-02-2021
Time: Venue
Agenda:
Sharing ppt presented on 3-2-21
Instructional video on Geotagged
Academic and Administrative audit AAA
Self-Appraisal
Action Plan till May (priority)
Action Plan 21-22 May
Formal request to In
Extension programme with OISCA, INTACH,PMA
Moodle
TCS/ Vendor/ MIS/ E-governanace: Dr. Lakshmi, Sr. Jain Maria
Website: About Dept, Common format .
Feedback: Faculty in Charge Dr.Nithy , Statistic faculty
All minutes to be recorded in English
Controller of examinations: Dr. Sr. Nirmal, Ms. Rosemary, Ms. Harsha Paul
Scholarship committee: Ms. Anlin Lazar, Dr. Sr. Jeeva
Green Audit
ISO certification: Dr.Biji C P

Sensor based lights: Physics dept
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Minutes of IQAC meeting held on 6-02 2021
Time: 10.30 am Venue: NAAC room

Agenda:

¢ Welcome to re-constituted IQAC
e Constituting sub committees

e Work distribution among sub committees

The meeting started with a silent prayer. Coordinator Dr. RekhaVasudevan A welcomed
members of the re constituted IQAC and briefed about the plan for effective functioning of the
cell. The following sub committees were formed and work distribution was done according to
the nature of the criteria of the AQAR.

Sub- committee Criterion
Ms. Deepa N & Ms. Anjali Mohanan I

Dr. RekhaVasudevan A, Dr. Sr. Jessy Mathew & Ms. Aiswraya S I&vV

Dr. PriyaVarma, Ms. Sonia Thaomas& Ms. Subadra & IV

Dr. Meena P Kumar &MsDelmy Davis VI & VII
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Minutes of IQAC - Institutional Scholarship Meeting

Date: 25-02-2021 Venue: Conference Hall

Agenda:

Committee to be appraised of the following:

Consolidate financial support of every kind provided, into a list of scholarships.

Documentation required:

1
2.

8.
9

Institutional Scholarship policy *
Document applications received and action taken

List of scholarships with name of the scholarship, aim and recipient name, class and
signature *

Examples: PTA Aid for sports activity

. PTA scholarships and awards

Management endowments and Scholarships
Management aid for Conveyance allowance of sports students
Management concession of tuition fee

Management concession of hostel fee

10.Free coaching for sports

11.Free equipment for sports

12.PTA aid for zonal competitions

* To be uploaded in the website and updated every year

SR TR
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Minutes of IQAC - IPR Cell Meeting
Date:  25-02-2021 Venue: Conference Hall
Agenda:
Committee to be appraised of the following:
1.To evolve an Institutional Policy*
2. To organise seminars and programmes related to [PR
3. Minutes of meetings*
4. Raising funds
5. Audited statements

*To be uploaded in the website and updated regularly

Signature:
PR L
Dr. Sr. Gisala George (Principal): MERC LEGE A

Palakkdd- 678006
Dr. Rekha Vasudevan A(IQAC Coordinator): W%&/
Dr. Meena P Kumar (IQAC Coordinator): ﬁ / W
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Minutes of IQAC -Research Forum Meeting
Date: 25-02-2021 Venue: Conference Hall
Agenda:

Committee to be appraised of the following:

—

. Institutional Research Policy*
2. Code of ethics*

A

Research fund mobilisation
4. Minutes of meetings(Three meetings)*
5. Organize RAC meetings in the campus and document
6. Monitor and evaluate Project proposals
7. To encourage and assist in publications in UGC care listed journals
8. Ecosystem innovation through transfer of knowledge
9. Research page with details of all research scholars in the institution*
10.Promote research culture among students
*To be uploaded in the website and updated regularly.

Signature:

" PR

MERC
PalakKad-67800¢
Dr. Rekha Vasudevan A(IQAC Coordinator):

Dr. Sr. Gisala George (Principal):

Dr. Meena P Kumar (IQAC Member): |
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Minutes of IQAC -E -Governance Committee Meeting
Date: 25-02-2021 Venue:Conference Hall
Agenda:
Committee to be appraised of the following:
1. E-resources Policy *
2. Decide the format*
3. Negotiate with vendor, decide on the options to be purchased
4. Agreement and AMC with vendor
5. Audited statement of the expenses
6. Ensure maximum usage of the software

* To be uploaded in the website and updated regularly

Signature: 'ﬁ}
Dr. Sr. Gisala George (Principal): % n/ M 44’

Dr. Rekha Vasudevan A(IQAC Coordinator): -/-%1’ ﬁ\ﬂ/ P
Dr. Meena P Kumar (IQAC Coordinator):

Dr. Lakshmi: W i

Ms. Smiya: w

Ms. Mariyamma: M Mw

Ms. Sumi T O:

Ms. Priva Vinod:

rkﬁmonwua : Q‘%/

Me. ),J('[wn ’Jouﬁc s “y

M. Pls Phlendion é%
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Minutes of IQAC -Grievance Redressal Committee Meeting
Date: 25-02-2021 Venue: Conference Hall
Agenda:
Committee to be appraised of the following:

1. All grievances to be documented and filed separately

2. A portal to be maintained in the separately for stakeholders*

3. Issues addressed and action taken report*

4. Students must be familiar with this process and must respond favourably
during SSS

Minutes of meetings*

Gender equity action plan*

*To be uploaded in the website and updated regularly

O A

Signature:
PRI

Dr. Sr. Gisala George (Principal): ~ MERCY o "‘.'%‘.‘." p

Dr. Rekha Vasudevan A(IQAC Coordinator): W

Dr. Meena P Kumar (IQAC Coordinator): Q/ W
Dr. Sr. Jorry T F 7

Ms. Taniya Antony (Student Advisor)
Ms. Smiya John (Secretary)
PTA Vice President
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Minutes of IQAC -Stakeholders Satisfaction Evaluation Committee Meeting
Date: 25-02-2021 E Venue:Conference Hall
Agenda:

Committee to be appraised of the following:
1. 1. New format for Feedback(only online feed-backs to be collected)
2. Collect feedback taken during 2019-20, and give a graphical analysis
3. Document issues raised and action taken report
4. Minutes of two meetings, if possible with photos

Signature:
)
Dr. Sr. Gisala George (Principal): v

/"/(//
Dr. Rekha Vasudevan A(IQAC Coordinator): az yye 4/4/‘ el
T4

Dr. Meena P Kumar (IQAC Coordinator): (JJ M/
“‘.’ 3

:DT,NVH/LGAA'A : AAW’

Vorsha kaishnan

Suma:'r.o é&ﬂ’
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Minutes of IQAC - Exahination Committee Meeting
Date: 25-02- 2024 7 Venue: Confevence Hall
Agenda:
Committee to be appraised of the following:
Activities: -

1. To evolve Institutional Policy for CIE*
To publish schedule of examinations in the calender (announcement, conduct, result
publication, grievance, consolidation and documentation) as part of CIE*
3. To publish progress reports (preferably using TCS)
4. Minutes of meetings*
5. To get the consolidated University results countersigned by the Controller of
Examination, University of Calicut*
6. Results to be analysed graphically represented *
*To be uploaded in the website and updated regularly

b

Signature:

Dr. Sr. Gisala George (Principal): A/

Dr. Rekha Vasudevan A (IQAC Coordinator): W

Dr. Meena P Kumar (IQAC Coordmator) y

Dr. Sr. Jorry TE
Ms. Rosemary K R &W »L’
Ms. Harsha Paul g “‘L% g

Ms. Sruthi s

Ms. Aswathi T
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Minutes of IQAC Meeting
Date: 29-05-2021 Venue: Conference Hall
Agenda:

Committee to be appraised of the following:

Activities:

Classes to begin with Work at Home from June 1st

College hostel has been assigned to be used as CFLTC if needed

After June 9™ all teachers should come to college

Students lacking IT requirements to be identified

Online classes should be restricted to two hours only. Classes should be during class
hours only

Covid cell constituted as per Govt. guidelines

Extension programme using corpus fund

8. Class timing from 8.30 to 1.30

g 1) B e

N o

Signature:

A LL B aB
Dr. Sr. Gisala George (Principal): :‘?.ch 2d- 67400 M.»
Dr. Rekha Vasudevan A (IQAC Coordinator): W“‘/

Dr. Meena P Kumar (IQAC Member): Q/ - V






